Draft Agenda

CFLW Live

Towards a joint Counter Phishing Initiative

Tuesday 23 June 2026 - 13:30-17:00

HSD Campus, Innovation Room, 7th floor

Rationale

Phishing remains one of the most significant cyber threats today. It has evolved from
relatively simple scams into sophisticated operations that facilitate large-scale fraud,
enable credential theft, and serve as a common entry point for ransomware attacks. By
combining technology with social engineering techniques, attackers create a sense of
urgency and trust that exploits human vulnerabilities. This evolution has contributed to
the further industrialisation of the cybercrime ecosystem, in which phishing acts as a
key enabler within the broader cybercriminal supply chain.

In response, recent innovations have increasingly focused on early detection and
proactive disruption. After all, cybercriminals rarely conduct a single phishing attack;
phishing is typically part of a larger, ongoing criminal operation. For this reason, efforts
are expanding beyond individual incidents to connect the dots across campaigns,
infrastructure, and threat actors, supporting more effective investigations and
prosecutions.

Against this backdrop, CFLW Live 2026 features key contributions from the Bavarian
Central Office for the Prosecution of Cybercrime (ZCB), the Belgian Federal Police
(FPG Limburg), and the European Anti-Cybercrime Technology and Development
Agency (EACTDA). The event brings together investigators, prosecutors, researchers,
industry experts, and other stakeholders to share knowledge, explore investigative
approaches, and identify disruption opportunities.

The event aims to strengthen the cybersecurity ecosystem through a collaborative
counter-phishing initiative that targets the broader criminal infrastructure behind
phishing campaigns. Ultimately, the goalis to break the economics of phishing by
making it less effective, less scalable, and less profitable.



Draft Agenda
13:30 Welcome and Opening Announcements
Mark van Staalduinen, CFLW
Synergy Talks: PhishNemo, BigPhish and Beyond
Manuel Schaeken, Belgian Federal Police, FGP Limburg
Thomas Goger / Johannes Wedekind, ZCB
Q&A
15.00 Coffee break
15.20 Intervention by Juan Arriaza, EACTDA
Introducing and conceptualising community-driven activities
15.30 Inspirational Lightning Talks (10 minutes each)

- Revealing Hidden Networks in Spamming Campaigns — Francesco Zola,
Vicomtech

- Cryptocurrency Abuse in Online Fraud — Thomas Niedermayer, lknaio

- Phishing Kit Intelligence Engine — Velyan Kolev, CFLW

- The Role of Telegram in Phishing — Carlos Cilleruelo Rodriguez, Byron Labs

- Malware Sharing Parking Services — Adrian Munteanu, CFLW

16.20 Roundtable discussion

Interactive session to gather input and identify priorities for the counter phishing
initiative
16.50 Closing remarks

17.00 Networking



